711 East Main Street
Lexington SC 29072

e Corporate Office
{GTON'S Old Mmill LLC
/Ry 1030 Jenkins Road
P AL ' Charleston SC 29407
843 573 8926

Dam {D_0958) Action Plan

lune _24, 2015

John A, Poole, PE
Steve Hauptman

DHEC
Via Email

Dear Sirs,

Per your request | am contacting you following the inspection of the above referenced Dam
under my ownership and control. Below is my current action plan to remediate the sinkhole that
appeared recently.
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2.
3.

5.

Hired Rich Wargo with Schnabel Engineering last week. Rich made his site visit this past
weekend and he will be furnishing me with his resu'ts and recommendations this week.
Lake level is being kept below the penstock area at the cause of the sinkhole.

Will be reviewing Rich’s recommendations once received and wili file a Permit Application
Package with your office once we know the proper repairs to be made.

I’m requesting at this point if | can move forward with removing excessive growth of shrubs
and such from the banks of the Dam. My intent is to keep grass and such on the banks
going forward and maintain it in that state.

Developing an Emergency Action Plan for your review and suggestions.

Thank you for your time and please let me know any questions, thoughts or suggestions in the

meantime.

Kindest Regards,
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Old Mill, LLC



